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Analytical Report
Introduction
In today’s business world, diversity has taken over a lot of businesses. Organizations are making use of employees from different backgrounds. Increased diversity has brought about advantages and also disadvantages. For employees to work in a different country than their or an organization with different cultures, they are supposed to be aware of the cultural differences that are between them and the people in the country they are working in. Before deciding to work in a different country; it is important to have a clear understanding of the cultures of the particular country (Ma & Marquis 2016). For example, culture and business ethics in the US are different from the cultures in China. The study examines how a female manager from the US is expected to conduct themselves to effectively conduct business activities in China.
Statement of the problem
The study aims to identify how a female manager from the US is supposed to act culturally while conducting a business in China.
Purpose of the study
The study is meant to give the female manager a clear insight into what to expect while conducting business in China. The study will provide the manager with information concerning different cultural dimensions in china and the business practices carried out in China. The way of doing business and conduct in china is different from the way of doing business in the US. By having information on how to conduct herself, the manager will fit in well in china's business society. Being aware of what is expected of her as a manager in china will give the manager an easy time while interacting with the employees and other business partners in China. 
Scope of the study
The study was limited to the cultures and business practices conducted by two different companies in china. Managers and employees were observed on how they behaved while on various occasions and scenarios. The companies of the study were both multinational companies with employees from different diversities.
Sources
While conducting the study, I made use of information gathered and recorded by other credible researchers. I collected information from journals on how the culture and business practices in China are conducted 
Data Analysis
The business environment in today’s world is changing. Diversity has been witnessed due to the globalization of businesses. To be competent enough to work in different countries; business people must be culturally competent. To influence the needs of different customers, companies also require to understand their employees' different needs (Karine 2017). A company's competitiveness can be influenced by the diversity that exists in the organization. More diverse organizations attract customers and employees from different diversities. In China, different cultures and business practices are present. Therefore, it is important for business people who wish to carry out their business activities to be aware of the cultures and business practices in China. 


The Culture in China
Culture is defined as the integrated values and behaviors shared by members of a certain society. Different communities have different cultures. The culture in the US is different from the culture in China. The people in China are all about society and teamwork. In China, the success of any organization is considered the success of the whole organization. In the US, success is an individual achievement. To work in China, a manager or employee must learn how to work as a team and be aware of how their actions affect the team members' results. Respect for authority is also important in China (Karine, 2017). Respect is shown to individuals high in the hierarchy, unlike in the Us, where top structures are unavailable. A worker in the US has direct access to their superior, unlike in China, where employees do not directly contact their supervisors. Therefore, it is important when working in China to learn the right hierarchy to follow to communicate with the supervisors.  In China, elders either outside in the community or at work are treated with respect. 
People in china value friendship. Chinese people are more inclined to foster relationships with other people and feel obligated to favor one another. Friendship is also transferred when doing business with one another. Colleagues tend to socialize with each other in an attempt to build relationships. In an attempt to save face, Chinese people try to avoid confrontation in the best way possible. According to the Castillo Arcos (2020), shouting at someone or confronting them leds to loss of face in the business process, and the relationship between the parties is damaged. In the US, individuals prefer confrontation, which is bad for the face of a negotiation process. With the Chinese people, the reputation and relationship between the parties are more important than the results. Chinese are slow decision-makers. The Chinese prefer to build consensus and foster relationships before coming to any decisions. Americans can find the slow ways of Chinese in making decisions to be frustrating and time wasting. In China, humility is revered, and individuals tend to downplay their achievements. Chinese find the way Americans let people know about their success as boastful and consider it a lack of humility. In China, information is shared on a need-to-know basis, while individuals consider assessing their rights in the US. 
Business Culture
Anyone with a desire to do business in China should consider the business people's business culture in China. Understanding Chinese business etiquette is important for the success of a business. Knowing and effectively applying the common business practices of business in China will enable the business person to relax, avoid getting into conflict with other business partners and employees, and focus on important matters. When attending meetings in China, it is essential to reach on time for the meeting. When scheduling meetings with the Chinese, it is advisable to avoid setting the meetings during holidays (Castillo Arcos 2020). Be prepared for the meeting and make copies of the proposals and ideas to be addressed during the meeting. Preparation before a meeting will help to effectively capture the attention of the people present in the meeting. Small talk is encouraged when starting a business meeting. When it comes to communication in the meeting, it is important to use language that is understandable by all committee members. The relevant materials for a presentation, such as a screen and projectors, should be acquired to aid in the presentation (Hawes 2008). It is advisable to dress officially for presentations in china. Chinese people prefer to build strong relationships with each other in a meeting before closing a deal. 
Handshakes are the most common form of greetings for the Chinese people. The body posture should always be formal. In China, people address each other using their title, followed by their last name. Exchange of cards is done often and is therefore necessary to bring plenty of cards to the meeting. When giving out the cards giving the cards with both hands is recommended. Gifts in China are considered bribery and, therefore, should be avoided in meetings. According to Ma and Marquis (2016), during business meals in china, it is advisable to wait to be seated since, on most occasions, there are seating protocols set mostly according to the hierarchy. During the meals, different courses are served; an individual should try not to eat a lot at once and instead attempts to try each food sample. It is also important to know how much to eat. Leaving an empty dish signifies that you have not had enough to eat while not eating it is an offensive sign. When in business interactions with the Chinese people, it is advisable to pay attention to numbers. Number eight is considered a lucky number, and therefore receiving an eight is a gesture of goodwill. Six is considered a blessing four is considered unlucky. 
Ethical Consideration
There are different ethical considerations a business person should consider while doing business in China. It is required that an individual understand the culture and ways of doing business and find a common point with the other business people. Honesty and reliability are required when conducting business in China. As stated by Guo (2017), business people in China are required to take advantage of the benefit of fair play. Respect for colleagues is advocated for. To increase the productivity of employees and the business in general, it is advisable to create safe and healthy working conditions for the employees. Loyalty and trust is an important aspect while conducting business. Discrimination while at the place of work should avoid. All employees need to be given equal opportunities and benefits while at the place of work. To become a refined player in the business, it is important to show and cultivate good manners. 
The reader of the article, being a business woman in the US who wishes to partake in china business, should have a clear insight into the information provided in the report. Understanding the difference in doing business in the US and China will enable her to identify areas where she needs to make some changes to conduct herself in china. The different cultures and ways of doing business in china should be put into consideration. 
Summary
The way of conducting business activities vary from culture to culture. The culture in china is different from the culture in the US. Therefore, an individual from the US who wishes to start a business in china should be aware of the difference in culture in both countries. The general beliefs such as the way of relating to one another, their belief on the negotiation process, and their communication way vary (Guo, 2017). The business culture for both countries differs from conducting themselves in a business meeting to how to conduct oneself in a business meal. Ethical consideration is very important for a business. Ethical expectations are set that business people are supposed to follow while conducting business activities in China. 
Conclusion
It is evident from the text that a business person wishing to conduct business activities in china should conduct themselves in the same way the people in china do. Being culturally competent is necessary for a business person. For the female manager who wishes to start a business in China, they must conduct themselves in a manager that suggests that they are aware of China's cultures. When interacting with people in China, interacting with them as per and concerning their culture will help smoothen conducting business. Following the ethical considerations mentioned will greatly aid in the process of conducting business in China.
Recommendations
Based on the study's findings and conclusion, I would recommend that every business person wishing to start a business or partake in business activities in a foreign country should ensure they are culturally competent. Understanding the cultures of a country or organization will help make business easy and avoid colliding with other individuals. The reader of the report should make efforts to learn and understand the cultures and ways of doing business in China to build their cultural competence. The reader should also avoid behaviors and ways of doing business that may bring conflict between them and China's business partners.  
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